
Medsera FOR DOCTORS WHO TEA CH

01 Dr. Faisal
HA S THE C O M M U NITY

02 Dr. Omar
HA S THE EX P ER TISE

T W O  DO C T O R S ·  T W O  STAR T IN G  P O IN T S

Both are helping people.
Neither has built something that can

grow without more of their time.



FAISAL'S STAR T IN G  P O IN T

The community
is alive.

Members ask questions.

They share recalls.

They celebrate good scores.

They trust Faisal to tell them what matters.

The group works—

until it is asked to become a school.
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11: 47 P M

Faisal is answering
yesterday's question
again.

Exam cohort 247

F Here is the explanation again…

N Where is the recording?

A Which PDF is current?

M I sent the receipt.

▶

Recording lost
buried in the feed

PDF
Version unclear
three copies shared

ریال
Receipt waiting
manual access check

↻

Best answer buried
cannot be retrieved

?
Are they improving?
message volume cannot tell him
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O M AR 'S STAR T IN G  P O IN T

His problem
is quieter.

“How did you prepare for this exam?”

He sends the same notes. Explains the same mistake.
Recommends the same sequence.

It helps one person—then disappears inside one
conversation.

D R. O M AR

One valuable
explanation
the sequence that worked · the mistakes to avoid

A
Direct message
Explanation sent

Y
Direct message
Explanation sent again

K
Direct message
Explanation recreated
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T H E SH AR ED R EF R AM E

Their time is
acting
as the

platform.
FA I S A L

Organizes what
already happened

files receipts answers access

Knowledge stays trapped in the creator's availability.

OMA R

Recreates what
he already knows

notes advice sequence mistakes
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T H E SAF E F IR ST  M O V E

Two beginnings.
One pathway.

DR .  FAI S AL

Do not move everything.
Choose one active exam cohort and one valuable learning loop.

ONE C OHOR T ONE EX AM ONE B ASEL INE

DR .  OMAR

Do not record a giant course.
Choose one learner, one exam, and one useful promise.

ONE L EAR NER ONE PAIN ONE P R OM ISE

Keep chat apps as announcement bridges. Move the learning loop first.

Medsera

→
T H E F IRST
PAT H W AY
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FAISAL R EB UILDS T H E J O UR N EY

Not the
chat history.
Each capability appears because it removes one repeated point of friction.

01

Choose

a clear plan

02

Enter

the right cohort

03

Follow

the course in order

04

Practice

in the exam room

05

Ask

beside the lesson

06

Join

the live session

07

Return

with a next step

CREAT OR JOU RN EY 07 /  14



O M AR 'S F IR ST  LAUN C H

Small enough to start.
Complete enough to matter.

The next lesson comes from a real learner question—not a guess.

F IRS T  CO M M U N IT Y

One guided
transformation

01
Start here
one orientation lesson 02

Common mistakes
what he already explains

03
Diagnostic
one useful starting signal04

Live case review
teach where judgment matters

05
Learner questions
the source of what comes next
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T H E M O M EN T  C H AT  C O ULD N O T  R EV EAL

A learner finishes an attempt.
Faisal can finally see what happens
next.

AT T E M PT  0 3

64%
Cardiology · 25 questions

→

PAT T E RN

Heart failure remains the
weakest topic.

→

N E XT  T E ACH IN G  M O VE

Targeted case review
Thursday · 18:00

CO H O RT  N O T IF IE D

The result becomes a learner action—and a better teaching decision.
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T H E C R EAT O R 'S W EEK

Faisal still teaches.
His judgment matters more.

BE F O RE

His calendar follows the noise.

→

AF T E R

Less filing-system work. More medical judgment.

Find links

Check access

Repeat answers

Moderate alone

Guess needs

Chase receipts

Pathway handles the sequence Plans govern access

Support has a workflow

TEACH WHERE THE SIGNAL IS STRONGEST
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F R O M  C O M M UN IT Y  T O  O F F ER

Package the outcome—
not three generic tiers.

01

Focused pathway
the exam route and core lessons

02

Deeper practice
question bank and diagnostic exams

03

Live cohort
case teaching and group access

04

Premium feedback
resources, review, and guidance

05

Time-bounded program
one complete preparation journey

P L A NS + P R IC ES GA TED A C C ESS P R OM OTIONS R EFER R A L S EA R NINGS + PA Y OUTS

Plans connect clear value to access. The commercial promise is clarity—not guaranteed
income.
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T H E C O M P O UN DIN G  ADVAN TAG E

The community
becomes
more useful
because people
use it.
In a static course, questions are support cost. Here, they can
become the source of the next improvement.

Community
compounds

01
Teach
creates practice

02
Practice
exposes questions

03
Questions
improve the pathway

04
Better journey
creates visible wins

05
Wins
build trust for the next cohort
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B EF O R E T H E F IR ST  C O H O R T

Their objections
are reasonable. Controlled adoption is more credible than promising an effortless

migration.

“My members will not move.”
Move one valuable cohort and give them a reason to enter.

01

“It will feel less personal.”
Structure removes repeated admin so personal teaching can matter more.

02

“I do not have a full course.”
Start with a pathway, diagnostic, and one live session.

03

“I am not technical.”
Use guided onboarding, migration support, and ready-made structures.

04
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Medsera CREATOR LA UNCH

B R IN G  W H AT  YO U ALR EADY  H AV E

The group. The exam.
The material. The question.
Leave with the first Medsera pathway.

01 The group you already run 02 The exam you already passed 03 The material you already teach 04 The question people always ask

TARGET  LEARNER ·  PROM ISED  T RANSF ORM AT ION ·  F IRST  PAT HWAY · D IAGNOST IC ·  LAU NCH COHORT  ·  COM M ERCIAL OF F ER
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