
Medsera INVESTOR PRESENTATION

T H E M AR KET  IS ALR EADY  M O V IN G

Medical learning already
happens in communities.
Medsera gives those communities an operating system.

01 Trusted doctor → 02 Guided pathway → 03 Measurable learner → 04 Repeatable value

ARABI C - FI RS T I N FRAS TRUC TURE FOR C REATORS ,  L EARN ERS ,  AN D I N S TI TUTI ON S



STAR T  W IT H  O N E DO C T O R  ·  11: 47 P M

Demand looks like
success.
Operations feel like a
trap.
Dr. Faisal has a trusted exam community. He is also its curriculum, search engine,
cashier, moderator, and support desk.

Curriculum

Search

PaymentsModeration

Support

Dr. Faisal
FIC TIO NA L  C O M P O SITE

Every new member increases demand and personal workload.
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N O W  F O LLO W  O N E LEAR N ER

Omar has access to
everything—
except a next decision.

“What should I do next?” No tool owns the answer.

He joins because he trusts Faisal. The journey immediately fractures across tools.

01

Chat

updates

02

Folders

recordings

03

PDFs

content

04

Quiz tool

questions

05

Spreadsheet

progress

O M AR ·  F ICT IO N AL CO M PO S IT E

→ → → →
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T H E IN V ESTAB LE P R O B LEM

The cohort earns
once.
The work resets.
The transaction can happen while the underlying value still fails to compound.

Creator recreates operations

Learner reconstructs the journey

Next cohort starts from the same place

01
Teach
live effort

02
Sell access
one cohort

03
Learners act
across tools

04
Answer again
knowledge buried ×

No shared
system of record
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T H E M EDSER A T UR N

One system coordinates
both sides of the market.

CRE AT O R LO O P

Publish → Gate → Teach → Assess

Support → Improve → Earn

Medsera

CO M M U N IT Y
O PE RAT IN G  S YS T E M

LE ARN E R LO O P

Discover → Join → Learn → Practice

Ask → Review → Return

Community + curriculum + assessment + commerce + operations
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W H Y  V ER T IC AL DEP T H  M AT T ER S

The exam is not
a generic quiz.
High-stakes medical preparation needs rules, formats, review, and
evidence that horizontal community tools do not own.

01 MCQ fixed or dynamic

02 Reading timed section

03 Listening replay rules

04 Writing rubric review

05 Speaking teacher oversight

AT T E M PT  RE CO RD

Immutable review + topic and section performance

Assessment depth is a core vertical asset—not a feature

checklist.

IN VES T M EN T  T HES IS 06 /  16



T H E C O M P O UN DIN G  H Y P O T H ESIS

Every learner
action can
improve the next
cohort.
This is the behavior traction must prove—not a benefit the deck asks
investors to assume.

Better
supply
for the next cohort

01
Attempt
reveals weak topic

02
Question
exposes confusion

03
Explanation
enters pathway04

Learner win
creates proof

05
Trust
strengthens next cohort
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W H ER E T O  STAR T

Urgency compresses demand into
high-stakes exam communities.

E XPAN S IO N Medical school → Specialty → Continuing education → Institutions

01 Specific learner 02 Measurable journey

03 Recurring cohorts 04 Existing audiences

05 Arabic + English need

IN IT IAL W E D G E

One exam.
One trusted expert.

One deadline.
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C R EAT O R - LED DIST R IB UT IO N

Acquisition begins inside
trusted networks.

01

Recruit

credible educator

→

02

Launch

one narrow promise

→

03

Activate

existing audience

→

04

Capture

repeatable pathway

→

05

Strengthen

proof + referrals

Affiliate infrastructure Referral attribution Commission + payouts Manager revenue share

The product enables the channel. CAC, activation, referral rate, and retention must prove the economics.
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B USIN ESS M O DEL

Revenue
follows
the value flow.

C

CRE AT O R CO M M U N IT IE S

Paid plans and programs
Flagship AMC plans are publicly listed at Free, $49/month
Basic, and $100/month Pro.

Learner spend → Creator earnings + Medsera revenue

I

IN S T IT U T IO N AL D E PLO YM E N T S

Governed branded learning
White-label contracts, implementation, integrations, support,
and ongoing platform access.

Annual contract + Implementation + Support

PU BLIC AM C PRICIN G

Free · $49/month Basic · $100/month Pro · platform take rate not
disclosed

IN VES T M EN T  T HES IS 10 /  16



T H E IN V ISIB LE H ALF  O F  T H E P R O DUC T

A community on
top.
An operating
company
underneath.

VIS IBLE  E XPE RIE N CE

One medical learning community

01 Creator operations content · members · staff · support · moderation

02 Learner operations entitlements · attempts · progress · messaging · billing

03 Platform operations finance · disputes · affiliates · audit · tenant governance

04 Infrastructure authorization · realtime · queues · media · moderation · notifications

Operational depth expands the product moat—and

raises the standard for execution.
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W H AT  C AN  B EC O M E DEF EN SIB LE

Five advantages
reinforce
one another.

01
Workflow depth
community to assessment to operations

02
Localized trust
Arabic-first, English medical learning

03
Creator distribution
trusted networks bring concentrated
demand

04
Learning graph
consented behavior can improve
guidance

05
Institutional channel
the same engine serves governed
cohorts

Medsera
O NE M U LTI- TENA NT ENGINE
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T H E C O M B IN ED G LO B AL O P P O R T UN IT Y

One market across
every high-stakes medical exam.

2 0 2 5  G LO BAL TAM

US$4.2B

medical board-exam preparation

→

M ARK ET  G RO W T H

8.9% CAGR

2026–34 forecast period

→

2 0 3 4  F O RECAST

US$9.1B

more than 2× the 2025 market

→

D E LIVE RY

Digital-first

courses · Qbanks · practice · mobile

Licensing Board certification Specialty exams Language + clinical Institutional prep

Licensing, board, specialty, and professional exam preparation—combined.

SO U R C E: D A TA INTEL O  ·  GL O B A L  M ED IC A L  B O A R D  EX A M  P R EP  M A R K ET ·  2025–34
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W H AT  IS R EAL B EF O R E LAUN C H

The product is not a mockup.
Commercial proof comes next.

0 1  ·  PRO D U CT IO N  SU PPLY

1,600 AMC questions

published single-best-answer inventory

0 2  ·  CU RRICU LU M  D E PT H

13 recall sittings

21 topics · 7,188 answer records

0 3  ·  E XPAN SIO N  E N G IN E

7 pathways · 19 stages

AMC · USMLE · UK colleges · OET

0 4  ·  LO CAL CO M M E RCE

4 currencies

SAR · EGP · SDG · USD

PRE -LAU N CH  BAS E LIN E

Product + content readiness are proven. Repeatable paid cohorts are the next proof.

No active-user, revenue, retention, or learner-outcome claim is made here.

Execution evidence is separated from customer traction.

SO U R C E: M ED SER A  P R O D U C TIO N INV ENTO R Y  + C O NFIGU R ED  PA THW A Y  M A NIFEST
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EX EC UT IO N  F O O T P R IN T

The build already de-risks
four hard things.

01
Medical content operations
turn fragmented recall into structured practice → 1,600-question AMC production bank

02
Complex product execution
assessment, realtime, payments, operations → Member · creator · platform · backend

03
Regional usability
language and payment context cannot be bolted on → Arabic + English · four currencies

04
Pathway expansion
reuse the engine without flattening each exam → 7 pathways · 19 configured stages

In diligence, map each proof to a named owner, role, and relevant biography.

FO U ND ER  TITL ES + B IO GR A P HIES A R E NO T P U B L IC LY  V ER IFIED
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Medsera THE NEXT PROOF POINT

T H E N EX T  F IN AN C IN G  M ILEST O N E

Turn product readiness into a
repeatable company.

S TAG E

Pre-launch · product-ready

1 2 -M O N T H  O BJE CT IVE

Repeatable creator-led
AMC cohort

U S E  O F  F U N D S

Product · creator supply · learner growth · institutional readiness

RO U N D  SIZE +  IN ST RU M EN T  F O LLO W  T H E  CO ST E D  O PERAT IN G  PLAN
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